Improving Facility Uptime
Using Tactical & Strategic Maintenance Management
51 hours / 5.1 CEUs    April 1 – May 13 (various dates and times)
Normal Cost - $1,299/person   --- Now FREE due to an IWTP grant*
Elements of Self Assessment – Mike Dempsey
Friday, April 1 – 8:00-2:30 (lunch included)  6 hours
Self assessment and analysis of results to discover each organization’s strengths and weaknesses and the 5 key steps to improving maintenance management.
1. Work culture

2. Operations and maintenance partnership

3. Work order system

4. Work planning

5. Backlog management

6. CMMS and reporting

7. Preventative maintenance

8. Pars & materials management

9. Work scheduling and assignment

Team Leadership and Employee Engagement – Brenda Maddox
Monday, April 4-- 8am-noon 4 hours
1. Understanding Employee Involvement is Mission Critical:

2. Understanding Communication Styles of Self and Others:   
· Understanding Work Styles & Team Dynamics – Assessment & Debrief

· Methods of Engaging and Coaching for Effective Change

Mapping of Total Productive Maintenance Process  -- Mike Dempsey
April 7 8am-2:30pm (lunch included) 6 hours
April 8 8am-2:30pm (lunch included) 6 hours 
        1. Map current state

        2. Map desired future state

        3. Determine gap analysis

        4. Development of action items to eliminate gap

TPM Problem Solving  --  Mike Dempsey 
Thursday, April 14 --  8am-2:30pm (lunch included) 6 hours

        1. 5S

        2. 5 WHY’s

        3. Problem solving and 8D

CMMS Part I – Lon Wisehart

Friday, April 15 – 8am-11am  3 hours
1. Various types of software available

2. System Capabilities

3. Benefits of Tracking Trends & Recording Assets

PDCA Cycle (Plan-Do-Check-Act) for Total Productive Maintenance  -- Mike Dempsey 
Wednesday, April 20 –8am-2:30pm (lunch included)  6 hours

1. Techniques for applying PDCA to the TPM Process

CMMS Part II – Lon Wisehart

Thursday, April 21 – 8am-11am  3 hours

Strategies for Eliminating Equipment Related Waste  -- Mike Dempsey
Friday, April 29 8am-noon 4 hours
CMMS – Part 3 – Lon Wisehart
Thursday, May 12 – 8am-11am 3 hours

Technical Will Get You There: Only People Will Keep You There – Brenda Maddox
Friday, May 13 – 8am-noon 4 hours
1. Leading for Sustainment (opportunities / obstacles)
2. Personal Leadership Plan (accountability plan for program leaders)
*This course is FREE to Greene County Industrial Training Members due to an Incumbent Workforce Training Grant provided by the State of Arkansas.  One requirement of the grant is that the employees be “on the clock” while attending class and that the employer provide wage data for each employee attending.  Also, because our grant reimbursement depends upon attendance, if an employee needs to miss a session, your company needs to send a substitute or your company will be billed your employee’s hourly wage for that time missed.
Download registration form here:

http://greenecountyitc.org/IWTP2011.html
